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PPSSSSBB  WWeeeekkllyy  HHiigghhlliigghhttss  
  

 DHS has issued an extension on the FY08 
grant that is funding the eastern microwave 
build-out project. High winds, bad weather and 
shorter daylight hours all contributed to not 
being able to safely continue installation of 
large, 8- to 10-foot microwave dishes on the 
towers.   

 The console installation at the MT Highway 
Patrol dispatch center is complete. It now 
interfaces into Lewis & Clark County, enabling 
full, statewide trunking capability.  

 Equipment is being delivered to the City of 
Helena’s new dispatch center. Furniture has 
been installed and work on the wiring is 
scheduled to begin next week.  

 

 

Statewide Interoperability Governing Board 
Update  

 

During its initial meeting on Nov. 22, Montana’s 
new Statewide Interoperability Governing Board 
(SIGB) elected a Chair and Vice Chair its initial 
meeting on Tues., Nov. 22 in Helena. The first action 
items were to. Dick Clark, CIO, was elected Chair, 
while Sheriff Leo Dutton, Lewis and Clark County, was 
elected as the Vice Chair.   

The group reviewed the draft mission, vision, 
charter and bylaws. A few minor changes were made, 
and each document was formally approved. Copies 
are available at the following website: 
http://itsd.mt.gov/policy/councils/sigb/default.mcpx.   

Next on the agenda was the issue of formally 
establishing SIGB Working Groups. Steve Keller, 
Dept. of Transportation, has been chairing a Technical 
Operations and Maintenance Group that has been 
advising the temporary Executive Transition Team on 
a monthly basis. Sheriff Dutton also has been working 
with a Radio Users Group that meets quarterly. He will 
meet with this group again to propose merging it with 
the technical working group led by Steve. Suggestions 
were made to consider naming legislative finance and 
business practices working groups as well. Public 
safety stakeholders will be an important component of 
these working groups.  

Warren Dupuis, the Statewide Interoperability 
Coordinator (SWIC), reviewed a list of metrics that 

could be used to track and report on the earned value 
of the statewide public safety communications system. 
Some of these include number of miles of highway 
covered, and percent of state population served, and 
the number of users on the system. The metrics will be 
used to assist the SIGB in its decision making on 
system build out and maintenance issues.  

Warren also reported on an annual update to 
Montana’s Statewide Communications Interoperability 
Plan (SCIP), which needs to be submitted to the Office 
of Emergency Communications (OEC).  The update 
includes the new vision and mission statements as 
well as status reports on governance, current projects 
and training and exercise activities.  

Jessica Davies, Disaster and Emergency Services 
(DES), gave a brief overview of the status of public 
safety communications grants and explained that a 
new comprehensive grant application process has 
been adopted. The new form and instructions are 
available on the DES website at this link: 
http://montanadma.org/grants-program.  

After Roger Smith, Lewis and Clark County, gave 
a report on technical projects around the state, public 
comments were taken and key agenda items for the 
next meeting were identified. The next meeting will be 
Tues., Dec. 13 from 10 to noon at the State Capitol in 
Helena.  
 

State Agency Radio Users Task Force 
Continues Review of Priorities  

 

Members of the State Agency Radio Users Task 
Force met Tues., Nov. 29 to continue their discussion 
of future state agency priorities. Task force participants 
focused discussion on opportunities to pool state 
resources and demonstrate cost savings.  

The need for radio technician services that could 
be shared across agencies was again discussed and 
efficiencies were explored. Three counties now have 
their own radio administrators: Flathead, Lewis & Clark 
and Richland; however, no such person exists for state 
agencies.  

Members discussed the possibility of developing a 
Memorandum of Understanding (MOU) to outline a 
collaborative agreement to share state agency 
resources, such as radio technicians, engineering 
services or radio sites. A need for shared training 
opportunities, especially for radio programming, also 
exists.  

The MOU and other task force initiatives could 
serve as an example of successful state collaboration. 
The focus will be on the commonalities of equipment, 
training and technician services that are needed to 

http://itsd.mt.gov/policy/councils/sigb/default.mcpx
http://montanadma.org/grants-program


 

HHEEAARRDD  AACCRROOSSSS  MMOONNTTAANNAA  
  

  

  

PPuubblliicc  SSaaffeettyy  SSeerrvviicceess  BBuurreeaauu      HHEEAARRDD  AACCRROOSSSS  MMOONNTTAANNAA  EEddiittoorr::  EElliizzaabbeetthh  WWiinngg  SSppoooonneerr  

--22--  

    

    

Microwave dishes were successfully installed at the 
Belle Prairie site on Nov. 18, shortly before the 

eastern microwave build-out project was halted due 
to weather-related issues that created unsafe 

working conditions.  

meet taxpayer expectations for public safety.  
The next meeting of the task force will be Tues., 

Jan. 24, 2012 from 3:00-4:30 pm in Room 160 of the 
Mitchell Building, 125 N. Roberts, in Helena. 
Discussion will continue on priorities, short- and long-
term agency needs, cost sharing opportunities and 
agency support for large-scale state incident response.  
 

COML and COMT Training Coming to 
Montana Early Next Year 

 

Sponsored by the Office of Emergency 
Communications (OEC), an All Hazards Type III 
Communications Unit Leader (COML) training session 
is scheduled for Jan. 9-12, 2012 in the Armed Forces 
Reserve Center at Fort Harrison. An All Hazards 
Communications Technician (COMT) course is 
scheduled for Feb. 13-17, 2012 at the same location. 

OEC provides technical assistance to all 56 states 
and territories, which includes training, tools, and 
onsite assistance in an effort to expand and strengthen 
interoperable emergency communications across the 
nation. The COML session trains participants on how 
to coordinate on-scene emergency communications 
during a multi-jurisdictional response, while the COMT 
teaches emergency responders practices and 
procedures common to radio communications 
technicians during all-hazards emergency operations. 
It also will assist communications technicians to work 
within the Incident Command System (ICS) 
organizational structure with standardized operational 
and technical procedures. 

For more information, contact Michael Stapp, 
Montana Disaster & Emergency Services, by e-mailing 
mstapp@mt.gov or calling 406-324-4786. To learn 
about course objectives and prerequisites, please visit: 
http://www.safecomprogram.gov/currentprojects/Default.aspx. 
Enrollment is limited. 
 

Upcoming Meetings 
 

 Tues., Dec. 13: Statewide Interoperability 
Governing Board 

Helena ● 10:00 am - noon 
State Capitol 

 

 Thurs., Dec. 15: I-15/90 Corridor Consortium  
Butte ● 10:00 am – noon 
Chamber of Commerce, 1000 George St.  

 

 Thurs., Jan. 5, 2012: Northern Tier Consortium  
 Havre ● 10:00 am - 12:30 pm 
 Hill County Detention Center Courtroom Mtg. Area 
 1450 2

nd
 St. West 

 Mon. - Thurs., Jan. 9-12: Communications Unit 
 Leader (COML) Training 
Fort Harrison ● 8:00 am - 5:00 pm daily   
Armed Forces Reserve Center  
Regional Training Institute (RTI) Rm. 12; Contact: 
Michael Stapp, mstapp@mt.gov or 406-324-4786 

 

 Tues., Jan. 10, 2012: Statewide Interoperability 
Governing Board 
Helena ● 10:00 am - noon 
State Capitol 

 

 Tues., Jan. 24, 2012: State Agency Radio Users  
Task Force 
 Helena ● 3:00 - 4:30 pm 
 Mitchell Building, 125 N. Roberts, Rm. 160 

 

 Mon. - Thurs., Feb. 13-17: Communications 
 Technician (COMT) Training 
Fort Harrison ● 8:00 am - 5:00 pm daily   
Armed Forces Reserve Center  
Regional Training Institute (RTI) Rm. 12; Contact: 
Michael Stapp, mstapp@mt.gov or 406-324-4786 
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